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Core Competencies

\dentify mission-critical
functions (What must keep

Map supply chain risk

and dependencies
nning) - Run HSEEP-aligned
e S oxercioe
A .
+ Define clear escalation and Track and fix gaps
leadership actions. | fterned .
jpport coordination
: E"c”g,rf'“‘""'w“"’”‘ ICS/NIMS-frameworks
Company Data

Risk & Physical Security Assessment

Enterprise risk assessments aligned ta business
functions

Physical securlty assessments (facllidies and
Infrastructures)

Threat and consequence-based risk analysis
Industrial dependencies and exposure
Evaluate security within continuity plans

Differentiators

Provide & dlear, structured advisory approach
Bullt for real aperations, not theary
Focus on leadership declsions.

Wark with Prime or subcontract teams
Uses the Leonidas Risk Compass framewari

Past Performance

Federal research and operational security environments
[personnel
Crisis response coordination and ant-terrorism program

support/integration
Continlty planning fa
allgnment

Physical securlty oversight and guard fo
Executhie-level exercise participation and
support

Iaticn and risk governance

supervision
validation

unique Entity ID: YBRACKPQFSES

Cage: 16RKS.

NAICS: 541890, 541611, 541618, 561612

Natinnudde Government & Critical Industry
io

Leonidas Securlty Consulting Is led by Christopher
Leonidas, Founder & Princlpal Adviser. He brings
experience in physical security, risk management, and
continulty  planning across  federal and  high-risk
environments.  His cuses  on  helping
erganizations identfy risks, validate thelr security
posture, and maintain operations during disruptions

Advisory Structure

The firm is structured with 3 Senior sacurity aduisor with
ower two decades of experience in physical security,

mission assurance, emergency o force
protection, and anti-temorism, This SLrUCTUre SUPpOAS
scalable advisory  engagements  across cal,

commercial, and high-risk enviranments nationwide

Download the Executive Risk Brief to assess
your business function and security. posture.

A concise owenview of how to dentify risk,
validate security posture, and pratect
operations.

Mission Assurance & Risk Governance Advisory
|Consulting | Triangle, va|

@ wwnw.Jecnidasrisk.com

= Info@leon|dasrisk.com Gy 307-996-7079




