
Core Competencies

	� Governance-centered mission 
assurance alignment

	� Mission-critical function 
identification & BIA

	� Escalation threshold & 
executive oversight structuring

	� COOP architecture & 
continuity activation design

	� Supply chain dependency 
mapping

	� HSEEP-aligned exercise 
facilitation

	� Corrective action 
governance tracking

	� ICS/NIMS-compatible 
coordination frameworks

CAPABILITY 
STATEMENT

Risk & Physical Security Assessment

	� Enterprise risk assessments aligned to mission- critical 
functions

	� Physical security vulnerability assessments (facility & 
infrastructure)

	� Threat and consequence-based risk analysis

	� Industrial base dependency & exposure mapping

	� Security posture evaluation within continuity frameworks

Leonidas Security Consulting is led by Christopher 
Leonidas, Founder & Principal Advisor, with federal 
security, continuity planning, and enterprise risk 
governance experience across government and 
contractor environments. The firm is supported 
by a senior security advisor with over two decades 
of federal and operational experience in physical 
security, mission assurance, emergency management, 
and force protection environments. This leadership 
structure enables scalable advisory engagements 
aligned to federal and industrial base requirements.

	� Unique Entity ID: YBRACKPQFBE3

	� Cage: 16RK9

	� NAICS: 541690, 541611, 541618, 561612

	� Business Structure: Limited Liability Company (LLC)

	� SAM.gov Registered

	� Veteran-Owned Small Business

	� Nationwide Federal & Industrial Base Support

Mission Assurance & Risk Governance Advisory 
|Consulting | Triangle, VA|

www.leonidasrisk.com

info@leonidasrisk.com 307-996-7079

Differentiators

Bio & Advisory Structure

Company Data

Core Competencies

	� Proprietary Leonidas Risk Compass governance model

	� Structured 90-Day Hybrid Engagement approach

	� Federal & industrial base operational fluency

	� Governance-first advisory posture (not guard services)

	� Prime or subcontract integration capability

Past Performance

	� Federal research and operational security environments 
(personnel-level leadership roles)

	� Crisis response coordination and anti-terrorism program 
support/integration

	� Continuity planning facilitation and risk governance 
alignment

	� Physical security oversight and guard force supervision

	� Executive-level exercise participation and validation Support


